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wemakeit x OPERAS



wemakeit.com/channels/operas

http://wemakeit.com/channels/operas




> Launch in early 2022


> For Social Science and Humanities research projects in the ERA region


> Feedback and tips from wemakeit experts


> Communication support from OPERAS Research infrastructure


> Applications now open on wemakeit.com


http://wemakeit.com


Application process





wemakeit.com/start-a-project

https://wemakeit.com/pages/start-a-project










Useful tips



Plan in advance, the approval 

process may take some time.



Check the academy section for 

campaign tips & resources.



https://wemakeit.com/projects/les-murmures-de-la-nature/edit_steps/overview






operas@wemakeit.com

mailto:operas@wemakeit.com




Questions? Advice?


alize.aversano@wemakeit.com
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Luc Henry, DPhil
13 January 2022

Crowdfunding your research
(not just about money)



OVERVIEW

Part I (17:00 – 17:30) 

Part II (17:30 – 18:00)

The anatomy of

(science) crowdfunding

Build your own campaign!



how is research funded? 
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(unIl they jail them for heresy)

1600s: rich folks helping smart dudes

Pope Urban VIII – Image credit: Wikipedia Galileo Galilei– Image credit: Wikipedia
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1800s: more rich folks helping other smart dudes

(until they marry them)

Mabel Hubbard and Alexander Graham Bell – Image credit: National Geographic Society



few small scale projects

our starting point

Source: SNSF



few small scale projects

few short term projects

Source: SNSF

our starting point



few small scale projects

few short term projects

all lead by 
academic 
institutions

Source: SNSF

our starting point



what is crowdfunding?



Qui sait ce qu’est le « crowdfunding »?

(aussi appelé « financement parIcipaIf »)
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Qui sait ce qu’est le « crowdfunding »?

(aussi appelé « financement participatif »)
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Over 120,000 people donated $ 102,000 to complete the 

construction of a base for the Statue of Liberty

(80% of donations were less than $1)



what is reward-based crowdfunding?

in the internet age
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5 models



architecture
exhibitions

theater

graphic novels
design

fair trade
festivals

film

photography

games
social journalism

educa:on

cooking

art

fashion

music

books

dance

technology

environment

sport

startup

agriculture

politics

what is crowdfunded?
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Science?

what is crowdfunded?



how is science different? 



how is science different? 

mostly one thing:



how is science different? 

what can you give in return?

mostly one thing:



science.wemakeit.com

our project

@ScienceBooster

science@wemakeit.com



5 years Since the launch in January 2017

108 Project campaigns

80 Successful 74% Success rate

10,000 Number of contributors

EUR 1,850,000.- Total funding raised

Science Booster Facts and Figures



Science is diverse



HORAO
Surgeon, Inselspital Bern

Raised 58,013.- from 220 people

Boosted with 10,000.-



SkinReactor
Master Students, ETH Zürich

Raised 8,343.- from 21 people

Boosted with 7,500.-



why wemakeit.com?



Monthly unique visitors300,000

Facebook fans28,000
Twitter followers2,900 Instagram followers1,750

Subscribers to the wemakeit newsletter150,000

Registered users155,000

18-24
25-34
35-45
45+

Female
Male

German
French
English
Italian

why wemakeit.com?



operas.wemakeit.com

It is your chance now!

@OPERASEU

operas@wemakeit.com





a communicaIon challenge

TITLE PITCHVIDEO

GOAL



a typical campaign

STORY
REWARDS



family and friendsnetworks

interests groups

local people, neighbours
serial-backers

sponsors

foundations

wemakeit customers

who is “the crowd”?



how to build a campaign?



what project? why you?
the story:

how to build a campaign?



the story:

why them? and how to reach them?

the target audience:

what project? why you?

how to build a campaign?



the story:

why them? and how to reach them?

the target audience:

what do you have to offer?
the rewards

what project? why you?

how to build a campaign?



what we think:



‘small’ funds for unusual projects

not just about money

what we think:



‘small’ funds for unusual projects

unique way to reach out and build a community

not just about money

what we think:



‘small’ funds for unusual projects

unique way to reach out and build a community

ini9al results to probe interest

not just about money

what we think:



BUILD YOUR OWN CAMPAIGN!

• choose your project

• build a pitch

• build a story

• find your audience

• imagine rewards

• draft a budget

• communicate

• run your campaign

• communicate more

• and more..

the kit



• title of the project

• why you?

• short description (max. 700 characters)

o what your project is about?

o clear goals

o find a personal connection to the project

BUILD A PITCH, BUILD A STORY



3-4 paragraphs

• context

• who you are and what you are trying to achieve

• arguments

• why you need the money and why should they help you

• technical aspects

• for the geeks out there

BUILD A STORY



• define 6 communities (homogeneous group of people) that 
could be interested in your project

• for each community

• why they should be interested? (hook)

• how much can they afford?

FIND YOUR TARGET AUDIENCE



WHAT ARE THE REWARDS?

make a list of rewards and their respec[ve costs and value

• introduc[on to the research life (e.g. lab visits, field trip)

• a part in the project, in way similar to Ci[zen Science

• merchandising or personalized gi^s

• privileged access to the results, private presenta[on

• funny, crazy experience or object related to your research

• anything really!



How much money do you wish to raise from the crowd?

à always choose a realistic funding goal 

What is the total budget of your project?

à don’t forget the campaign has a cost

What will you use the money for?

à important for transparency

WHAT IS YOUR BUDGET?



• Channels

• How can you reach each community?

• media, people, places, websites

• Content

• text, images, video, etc.

• Timing

• plan your campaign step by step

YOUR COMMUNICATION STRATEGY



Don’t be shy! Give it a try!

Get in touch! We’re here to help

hello@wemakeit.com operas@wemakeit.com science@wemakeit.com


